


10% at
King had
criminal
records

An audit also finds
that hospital nurses
o | failed exams on basic
o | skills — repeatedly.

ust | BY GARRETT THEROLF
g of | TimesStaf Writer

)bb More than 10% of the Martin
1se- | Luther King Jr.-Harbor Hospi-
J4] | tal employees whose back-
grounds were examined by the
county had eriminal histories,
™= | according to a long-awaited
analysis released Monday that
also found the King nurses pro-
ducted a year ago, according to

than the 17 employees with
criminal histories that the
county has previously acknowl-
edged and included convie-
tions ranging from misde-
meanors (but not most vehicle
code violations) to serious felo-
nies.

“If 10% of the employees in
my office had criminal records,
I'd have a big problem,” Super-
visor Zev Yaroslavsky said. “My
level of frustration is very high.”

The report was done at the
behest of the Board of Supervi-
mes | sors after The Times
that the county’s Department
of Health Services had fallen
short of supervisors’ promise
to “wipe the slate clean” of
problem employees.

When federal regulators
forced the closure of inpatient
services at the hospital a year

[See Audit, Page Al4]
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ago, supe rs blamed their
own emploj for the regu-
lators’ finding that the hospital
did not meet minimum stand-
ards for patient care.

In the cases of 99 of the
workers with criminal records,
county managers determined
that the crime did not prevent
the worker from continuing on
the job. But the auditor-con-

e Al]

troller questioned the reason-
ing used to make that determi-
nation. In one case, for in-
stance, county managers de-
cided that it was not a problem
that a custodian had been con-
victed of first-degree burglary
and felony grand theft.

Eighteen other employees
have been suspended with pay
pending an administrative in-
vestigation, but some cases
languished for six months to a
year before the county initiated
action.

The audit also found that 29
King employees omitted their
convictions on a questionnaire,
but none were disciplined and
some were improperly allowed
by managers to resubmit a cor-

'rected form.

King struggled for years
with a series of problems, in-
cluding some mistakes that left
patients dead or with serious
injuries.

The new audit concluded
that King staffers often deliv-
ered poor patient care in part
because the exams that assess
their competency were weaker
and managers improperly al-
lowed staffers to take the ex-
ams until they passed. Among
King workers tested in 2008, for
example, 57% failed at least one
area of competency on their
first attempt, and 219% failed

three or more skills on the first

Problem employees

Of the employees with criminal
records who worked at Martin
Luther King Jr.-Harbor Hospital
last year, 95% are still on the
county payroll, according to a
new report.

Of 152 employees with arrests
or criminal convictions . .

Offense ruled not
relevant to job 65% gEs———

Case still in
process* 20%

Conviction—
dismissed by
court Ho,x.lﬁ
No longer
employed 5%

* Awaiting results of investigations, court
hearings or other decisions.

Source: Los Angeles County Department of
Auditor-Controller

Los Angeles Times

attempt, the audit found.

failed a test of how they would
deal with a code-blue Umﬂ“r
on their first attempt.

By contrast, the audit said,
the failure rate at Harbor-
UCLA Medical Center was 3%
for medication safety and 0%
for the mock code-blue test.

“We directed the depart-

ﬁamun and were assured that

they would determine the level
of competence of every employ-
ee,” Yaroslavsky said. “It turns
out that people were given ex-
ams. They flunked. They were
given another chance. They
flunked.”

For several months in 2007,

tency testing that caused Har-
bor officials, the auditor’s re-
port said, to “question whether
King-Harbor nurses, some of
whom required as many as »oE,
attempts to pass a test .
tained sufficient mastery On Um
sie skills to apply them in prac-
tice.”

The Harbor-UCLA officials
wrote in a report last year to
King administrators that “this
generic competency assess-
ment reflects that a majority of
the s do not have a basic
working knowledge or skills to
perform the generic competen-
cies in a simulated environ-
ment. The Knowledge and skills
tested are truly basic.”

Harbor-UCLA officials also
reported that five King em-
ployees engaged in _Hﬁ.oum_.
conduct, including “one in-
stance of outright cheating
during the competency test-
ing.” No one was disciplined in
those cases.

Some of the nurses identi-
fied by Harbor-UCLA as hav-

medical facilities, but the ma-
jority remained at King, where
the county continues to oper-
ate an outpatient clinic. Um..

~ Thirty percent failed the | ingcompetency problems were
Mam&nmso: safety test,and 18% | transferred to other aoE_#.

John Schunhoff, the De-
partment of Health Services’
interim director, said he was
concerned about the findings

and is working on a way to im-

prove the way nurses
tested. “That’s something
are going to get outside inde-
pendent help on and we are go-
ing to standardize it across the
department,” Schunhoff said.
“I don't think that there is any-
thing in this that directly
speaks to the quality of care,

Harbor-UCLA Medical Center |
in Torrance conducted compe-

however.”
Throughout much of the

King @,8@@ finds more st:

with criminal records

ler's report left significan
questions unanswered in th
public record.

It does not include a singl
name in its account of the fail
ures and, with the exception o
the custodian, it provides n

managers told him over the last
year that the bureau was
understaffed. He said he di-

last year, the audit said, many
..2.:» failures to act upon erim-
al histories can be attributed
ﬁoc_. staffing of the Depart-
maﬂ of Health Services' per-
formance management bu-
reau. Only one overburdened

rected them to fill the posi-
tions, but vacancies remain to-
day. In addition to the compe-
tency problems, the auditor

person — who had other description of the type or sever
s as well — was responsi- ity of the criminal histories. I
ﬁq investigating all depart- also fails to specify the staffers

' ment employees with eriminal ~ overall performance. weaknesses in providing pa
‘records, including obtaining THe county's chief executive  tient care.

..‘ooE& documents, employees’' office determined that the lack Meanwhile, the county’
m»mnmamsﬁm and other evi- of a current evaluation should | chief executive office and De
ngom not preclude the transfer of an | partment of Health Service

Schunhoff acknowledged employee, the report said. The | have refused to disclose re

*Eﬁ. many criminal records at  office said it made the decision | cords to The Times that wouls

to avoid delaying the transfers, | reveal a full account of th

crimes committed by Kin
staffers.

but efforts were made to en-
sure that evaluations were per-
formed soon after the moves.

]y review. He also acknowl-
Still, the auditor-control-

2dged that human resources
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